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Program Evaluation Policy

The program evaluation 1s established to ensure continuous monitoring, evaluation, and
improvement of academic quality within the college.
The Quality Inhancement of (Dental Section) MMDC comprises of:

Academics & Clinical:

The stakeholders of Academic activities within (Dental Section) MMDC are the following:

1. Faculty
2. Students
3. Teacher

TORs for Program Evaluation Committee:

1. Develop a structured roadmap for program evaluation and quality enhancement,

including clearly defined timelines for all review activities.

Ensure that the curriculum aligns with established educational principles and standards.

Monitor and verify that students are achieving the intended learning objectives.

Systematically collect, analyze, and present data; generate reports and share findings with

the curriculum committee.

5. Identify and address areas of non-compliance with standards set by the University of
Health Sciences and Pakistan Medical and Dental Council.

6. Provide evidence-based recommendations for continuous improvement to relevant
committees based on annual evaluations.

B o

Standard Operating Procedure (SOPs) for Program Evaluation
(Academic & Clinical)

¢ The program evaluation committee will conduct meetings within one month of
declaration of UHS Results and as per need.

¢ The Feedback about the course (curriculum/assessment) will be collected by the faculty
and students at the end of each block.

¢ The teacher's evaluation by students will be conducted once a year.

¢ The faculty and student course evaluation of Traditional year will be done once a year.

¢ Al the students will be requested to provide feedback.

o Students ‘feedback about clinical rotation will be conducted at the end of each rotation.

e The Program evaluation committee will develop reports derived from student and faculty
feedback and will communicate them to the curriculum committee for potential revisions.
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Careful consideration will be piven to feedback, both by the faculty and students in order

to ensure wellantormed decisions are made regarding the implementation of curriculum

Mechanism for Program Evaluation

Academic & Clinieal
Evaluation

|

FEEDBACK FORMS
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Program evaluation Committee

A

Report

'

Institutional Curriculum Committee/ Academic Council

\

Approval

A
Dissemination of information to HoDs and Students

Y

Implementation plan at Departmental level
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Policy for Approval and dissemination of Policies

Purpose: To oversee the approval, amendments, and distribution of college policies, ensuring
that all current policies are readily accessible to those who need them, and that outdated policies

are promptly removed from circulation and use.
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1. Policy Approval Flowchart

Need Assessment
(Identify the need for a new policy or revision of an existing policy)

Report to Principal
(Communicate the need and initial findings to the Principal)

Direction to Concerned Authority
(Assign the task of policy drafting to the appropriate authority)

Policy Drafting
(Concerned authority drafts the policy)

- \
Submit Draft to Principal
L (Policy draft is submitted back to the Principal for review)
p
Present to Academic Council W

L (Present the policy draft to the Academic Council for discussion)

Approval Process

eApprove?
oIf Yes, Proceed for Dissemination
L *If No, return to Policy Drafting for revisions

Dissemination to Departments and Website
(Approved policy is shared with all relevant departments and
published on the website)
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2. Amendment of policies

Amendments to policies are made by recommendation of various committees, finally approved
by the academic council and disseminated afler being signed by the principal.

Prixcipal
Multan Medical &ertal College,
Multan
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